
Safety Climate Tool supervisor/ line manager briefing messages


[organisation logo]
The following is a suggested briefing note than can be emailed to supervisors/line managers or used as part of a face-to-face briefing. Your efforts to improve workforce engagement begin well before the survey start date. You should aim to send out this briefing shortly after your first steering group meeting (see Example Safety Climate Tool survey schedule), then refresh the message two weeks before your launch date.
You should tailor the briefing text where appropriate; for example, including appropriate dates or your organisation’s name. To help with this the customisable text is highlighted – [example].

Introduction
One of the priorities that [organisation name] has identified moving forward is for [organisation name] to be an exemplar in health and safety. One of the ways we plan to achieve this is to run a Safety Climate Tool survey. This will help [organisation name] develop a prioritised health, safety and wellbeing plan by [date]; a commitment which is echoed in our [annual report/corporate health and safety plan/strategy document].
We will be running the Safety Climate Tool survey for a period of [number of weeks] weeks from [date].
The survey has the support of our [management board, health and safety team, worker representatives, trade unions].
 (
As a supervisor/line manager, we would like you to promote the survey to your team and encourage colleagues to participate. The survey will take no more than 10-15 minutes
to complete.
)

What is a Safety Climate Tool survey?
A Safety Climate Tool survey is a series of statements, and we will be asked to show how much we agree or disagree with them. The statements are designed to provide insight to the levels of safety culture within an organisation across eight factors.

Why is [organisation name] running a Safety Climate Tool survey?
[Name], as [chair of the corporate health and safety committee, CEO, director of health and safety, chair] is committed to ensuring that [organisation name] is an exemplar in managing health and safety in our own organisation. [S/he] is keen that we use the Safety Climate Tool survey to take stock of where we currently are; identify what we’re doing well, and what we can improve on to develop a prioritised health, safety and wellbeing plan by [date].
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What will the survey achieve?
The survey will help us to:
· Benchmark the current safety climate, which will allow us to compare it with future climate surveys and measure success.
· Identify areas where we’re doing well and where we need to target our future efforts.
· Promote involvement in health and safety across the organisation.
· Improve our health and safety culture.

Who can take part in the survey?
Everyone in [organisation name]. We want to know how you feel, regardless of whether you’ve worked here for a long time, are a new recruit or are in a temporary job.
How long will it take me to complete the survey?
It will take no more than 10–15 minutes. Your supervisor/line manager will allow you to do this in work time.

Who will see my responses?
The survey is being administered by the [unit administering survey]. Your responses are anonymous and will be collated automatically with the other responses. There’s no way of identifying individual members of staff.
Next steps
· A global email on [date] will invite all colleagues to take part in the survey.
· [Arrangements for those colleagues who are unable to complete the survey online will be sent out shortly].
· The survey will run for a period of [four weeks], closing on [date].
· The headline results will be available on the intranet later in the year.

Further information
· Further information will be available to colleagues on the [Safety Climate Tool intranet page]. The page is scheduled to go live on [date].
· If you have any questions, please contact [contact] on [telephone number and/or email].
















2	Safety Climate Tool supervisor/line manager briefing messages	© HSE 2019
image1.png
AN




image2.png




image3.png




image4.png




