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1. [bookmark: _Executive_Summary]Executive Summary
[In this section, provide a high-level overview of why you are presenting this business case for approval. We have provided an example below that you can adapt to make it relevant for your own organisation.]
A strong proactive safety culture is essential for maintaining a safe and productive workplace. The Health and Safety Executive (HSE) Safety Climate Tool provides an effective means to measure and improve the safety culture within our organisation. This tool will help us identify areas for improvement, engage employees in safety practices, and ultimately reduce incidents and accidents. By our organisation investing in this tool, we can measure and enhance our safety performance to support the wellbeing of our employees.
Further details about the Safety Climate Tool - https://books.hse.gov.uk/Safety-Climate-Tool 
2. [bookmark: _Example_Problem_Statement]Problem Statement / Situational Analysis
[In this section, explain the problem your organisation is experiencing and what the consequences could be if it isn’t addressed. Try and be specific and quote examples wherever possible. We have provided an example below that you can adapt to make it relevant for your own organisation.]
Despite our existing safety protocols and training programmes, we have observed an increase in minor incidents over the past year.  We are aware that not all accidents and near misses are being reported, this is a sign of an unhealthy safety culture. Employee feedback indicates that there are gaps in our safety culture, such as inconsistent adherence to safety procedures and reduced communications regarding safety issues. These issues pose significant risks, not only to employee safety but also to our operational efficiency and reputation.
3. [bookmark: _Objectives_for_the]Objectives for the Project 
[In this section, provide the top objectives you want to achieve from the project. We have provided an example below that you can adapt to make it relevant for your own organisation.]
The primary objectives for procuring the HSE Safety Climate Tool are:
1. Assess safety culture to obtain a clear and comprehensive understanding of the current safety climate within the organisation.
2. Identify improvement areas to pinpoint specific areas where safety practices and attitudes need enhancement.
3. Engage employees to foster a culture of safety through increased employee involvement and feedback
4. Reduce incidents to minimise the occurrence of workplace accidents and occurrences through targeted interventions.
5. Enhance compliance with health and safety regulations and standards, such as ISO45001 (occupational health and safety) and ISO9001 (quality management).
4. [bookmark: _Benefits_[add/edit_as]Benefits
[In this section, list some of the benefits the organisation will achieve from the project. We have provided an example below that you can adapt to make it relevant for your own organisation.]
1. Prevent workplace accidents and injuries: By assessing safety climate, the tool helps identify potential factors contributing to accidents and injuries in the workplace. Helping you implement measures to prevent these incidents. 
2. Reduce insurance claims, insurance renewal costs and the potential of fines/prosecution from HSE.
3. Lower absenteeism and increase productivity.
4. Challenge unsafe behaviours: It addresses unsafe behaviours by assessing the prevailing attitudes, beliefs, and perceptions towards health and safety within the workplace.
5. Identifying areas for improvement: By conducting surveys using the HSE Safety Climate Tool, organisations can identify specific areas that require improvement. It helps identify gaps in safety management systems, communication channels, leadership commitment, and employee involvement in safety-related decisions.
6. Improved communication and training: The Safety Climate Tool highlights deficiencies in communication and training related to safety protocols, enabling organisations to focus on improving these areas to enhance awareness and compliance.
7. Improved leadership and management commitment: The Safety Climate Tool helps evaluate the effectiveness of leadership and management commitment to safety. This can lead to fostering a culture where safety is a priority from the top down.
8. Increased employee engagement: SCT helps in understanding the level of employee involvement and engagement in safety initiatives. It aids in identifying barriers to engagement and creating strategies to improve participation.
9. Psychological safety: SCT addresses psychological safety concerns by examining how comfortable employees feel in raising safety concerns without fear of reprisal or judgment.
10. Establishing baselines, tracking progress, and continuous improvement: Through the tool's assessment; organisations can establish baseline metrics for safety culture. Regular annual surveys enable the tracking of progress over time, helping to measure the effectiveness of implemented safety interventions.
5. [bookmark: _Features_of_the]Features of the HSE Safety Climate Tool
The HSE Safety Climate Tool offers the following key features:
· Available in over 56 language templates (Arabic, French, German, Japanese, Spanish etc.). 
· Can be customised to include the organisations logo, write a personalised introduction, choose the most appropriate demographic responses, and tailor the terminology used in the core statements.
· Ability to benchmark results against HSE's exclusive industry dataset.
· Automatically analyses the responses and generates a valuable summary report of the results.
· Advanced filtering so you can examine demographics, such as workers and management responses for comparison.
· Creates bespoke reports of your chosen demographics to highlight key priorities moving forward.
· Provides suggestions for next steps and recommendations how to address them.
· Can be used at any time from your own secure web account, making the process simple, quick, and convenient.
6. [bookmark: _Procurement_Cost_[select]Procurement Costs
[bookmark: _Hlk168649374][In this section, provide expected costs for the project. We have included the licence pricing for the tool, but there are other associated costs you will need to consider, such as additional staffing resources, strategy development, training etc. We have provided an example below that you can adapt to make it relevant for your own organisation.]
The table highlights the cost for procuring the Safety Climate Tool based on the size of the organisation (delete as necessary). The latest version has a transparent annual cost. The last column shows the average cost per employee for such initiative; this puts the investment into context for each employee.
	No. of workers
	Annual licence cost
	Average cost per worker 
(for illustrative purposes)

	up to 50
	£187.00
	(£4.99)

	51-100
	£374.00
	(£4.99)

	101-250
	£873.00
	(£4.99)

	251-500
	£1,871.00
	(£4.99)

	501-1,000
	£3,743.00
	(£4.99)

	1,001-2,000
	£6,735.00
	(£4.49)

	2,001-4,000
	£10,470.00
	(£3.49)

	4,001-6,000
	£17,450.00
	(£3.49)

	6,000+
	Price on request
	-



List projected costs in this section so you have an understanding on the total cost of the project.
	
	Year 1
	Year 2
	Year 3
	Total

	Safety Climate Tool licence
	£xxx
	£xxx
	£xxx
	£xxx

	Employee time
	£xxx
	£xxx
	£xxx
	£xxx

	Consultancy or external resource
	£xxx
	£xxx
	£xxx
	£xxx

	Health and safety strategy development
	£xxx
	£xxx
	£xxx
	£xxx

	Other
	£xxx
	£xxx
	£xxx
	£xxx

	Total
	£xxx
	£xxx
	£xxx
	£xxx



7. [bookmark: _Further_Support:_HSE]Further Support: HSE Bespoke Research, Consultancy and Training
HSE has one of the largest human factors teams in Europe and is uniquely placed to provide expert advice and safety culture improvement consultancy based on our extensive portfolio of research and using insights gleaned from many years working with industry.
Whether you just need some advice at the end of the phone, or full facilitation of a start to finish safety culture improvement programme, HSE has a consultancy package to meet your needs.
Expertise includes:
· Focus group facilitation
· Leadership coaching
· Procedure development
· Competency development
· Behaviour change
· Employee engagement
· Developing evidence-based solutions
Work with HSE’s human factors experts to guide your progress to safety culture excellence, ensuring greater efficiency, effectiveness, staff engagement, senior management buy in and, ultimately, a more successful programme of improvement.
More information on services and costs available here - https://solutions.hse.gov.uk/what-we-do/safety-culture 
Creating a Safety Culture of Excellence training course
The team also provide a training course most appropriate for health and safety managers with limited knowledge/experience of safety culture who are intending to implement a safety culture enhancement programme within part or all their organisation.
The course adopts a holistic approach to health and safety cultural improvement incorporating HSE's ASCENT - Achieving Safety Culture Excellence Now and Tomorrow programme.
Delegates will be provided with information that will help them to develop a safety culture enhancement programme including:
· Building a business case and getting senior management buy in
· Programme planning and communication
· Gathering and using different data
· Engaging with staff
· Prioritising and evaluating interventions
This course, delivered by HSE and industry experts, provides delegates with an understanding of the many factors that influence both workers' and managers' attitudes to safety and how these may be enhanced.
It differs from other courses on this topic by demonstrating how behaviour change, leadership and worker engagement can be incorporated into the wider health and safety management system to ensure an integrated, and therefore more effective, approach to risk management.
[bookmark: _Financial_Case:_Approximate]More information available here: https://solutions.hse.gov.uk/health-and-safety-training-courses/creating-a-safety-culture-of-excellence
8. Financial Case: Approximate Financial Costs to Employers
[Use these figures combined with your own health and safety data to identify approximate costs your organisation is already experiencing. We have provided an example below that you can adapt to make it relevant for your own organisation.]
Headline costs per case:
· £19,300 per case Ill-health
· £12,200 per non-fatal injury
· £1.9 million per fatality
Fines/sentences:
· In 2018/2019, the average health and safety fine rose to £150,000 
· The Buncefield oil refinery fire in 2005 is believed to be the most expensive accident in UK history with a total cost of over £1billion, including £9.5 million in fines
· Unlimited fine / imprisonment not exceeding two years (Crown Court)
· Power to make an order requiring a convicted defendant to pay compensation for any personal injury, loss or damage resulting from the offence
Other costs:
· Damaged reputation 
· Increased insurance premiums 
· Average cost to replace an employee that has left an organisation is estimated at circa £30k
· The cost of presenteeism; the average health-related productivity losses amount to 10.9% of the working time
· 6 hours per week for a full-time employee
· 35 working days per year 
Given the benefits of reduced incidents, improved safety culture, and cost savings from avoided accidents, the return on investment (ROI) is expected to be highly favourable.
9. [bookmark: _Suggested_Implementation_Plan]Suggested Implementation Plan [add/edit as necessary]
[bookmark: _Hlk168659608][In this section, document the tasks for a successful project and who is responsible for each action. We have provided an example below that you can adapt to make it relevant for your own organisation.]
	Duration (days)
	Activity
	Who
	When

	1
	[Project start]
	
	

	2
	Carry out stakeholder analysis
	
	

	2
	Set up steering group
	
	

	3
	Identify and recruit champions
	
	

	2
	Prepare communications, particularly early messages
	
	

	3
	Management approval of communications
	
	

	2
	Prepare survey
	
	

	1
	Check access to site for users
	
	

	2
	Print surveys
	
	

	1
	Brief line managers
	
	

	1
	Brief H&S unit
	
	

	1
	Issue initial message
	
	

	1
	Open survey
	
	

	1
	Issue survey live message
	
	

	1
	Update meeting with champions
	
	

	28
	Monitor responses
	
	

	1
	Update intranet with responses to date (1st week)
	
	

	1
	Prepare reminder message
	
	

	1
	Update intranet with responses to date (2nd week)
	
	

	1
	Issue reminder message
	
	

	1
	Update intranet page with responses to date (3rd week)
	
	

	1
	Prepare for survey closure
	
	

	1
	Prepare closure message
	
	

	1
	Update intranet page with responses to date (4th week)
	
	

	1
	Issue closure message
	
	

	1
	Close survey
	
	

	1
	Update intranet page with closure details
	
	

	1
	Update meeting with steering group
	
	

	1
	[project end]
	
	



TSO can provide support and guidance to give you the confidence to get started. If you require more in-depth analysis and support, HSE consultancy can provide a separate package and guide you through the process.
Remember: Running the HSE Safety Climate Tool is just one part of the wider process required to successfully and sustainably improve organisational safety culture. You should follow the five stage HSE Achieving Safety Culture Excellence Now and Tomorrow (ASCENT) programme.
More information on ASCENT is available here - https://books.hse.gov.uk/gempdf/HSE_Diagram_Design_for_Safety_Culture_FLYER.pdf 
10. [bookmark: _Next_Steps_on]Next Steps on Approval
[In this section, document the tasks for procurement once approval has been granted. We have provided an example below that you can adapt to make it relevant for your own organisation.]
1. Book an online meeting with TSO (HSE’s official publications and products partner) who will demonstrate the tool and answer any questions you may have.
2. Approve and sign relevant documentation, such as terms and conditions, onboarding, and supplier forms (TSO can assist with this process).
3. Upon completion, you will be granted access to the Survey Delivery System and training will be provided to create your first survey.
4. Create and send communications so employees know why, when and how to complete the survey.
5. Send the survey out across the organisation with an expected completion date, including training sessions for all relevant personnel.
6. Analyse results, debrief to staff, and implement recommendations.
7. It is recommended to re-run the survey annually to check changes have had desired effect.
11. [bookmark: _Conclusion]Conclusion
[In this section, summarise your case and highlight the key points and benefits raised. We have provided an example below that you can adapt to make it relevant for your own organisation.]
Investing in the HSE Safety Climate Tool is a strategic decision to enhance our safety culture and performance. By leveraging this tool, we can identify and address safety concerns more effectively, engage employees in safety practices, and ultimately reduce workplace incidents. This investment aligns with our commitment and policies to ensure a safe and productive work environment for all employees.


12. [bookmark: _Approval]Approval
[INSERT NAME] seeks approval to proceed with the procurement and implementation of the HSE Safety Climate Tool. As outlined in this document, the benefits of improved safety performance, employee well-being, and cost savings justify the investment.
Date: [Today's Date]
Department: [Your Department]
Contact Information: [Your Contact Information]







13. [bookmark: _Appendices]Appendices 
[In this section, you could include your full implementation plan, risk register, benefits register in appendices. You could also include comments from project team leads and partners to support your case.]
CONFIDENTIAL

CONFIDENTIAL

